
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

January 13, 2009 

 

In attendance:  Steve Bensen, Jonathan Bynum, John Elliott, Charlie Hackett, Elizabeth 

Gardner, Aimee Goodwin, Sharon Ikeda, Betsy Knights, Ann Malenka, Steve McAllister, 

John Montgomery, Thomas Oppel, Scott Peters, Mark Tecca, Mike Wagner, and Kim 

Whalen. 

 

Absent:  Tammy Coffin, Stuart Gordon, Jeff Graham, Randy Hill, and Kathy Peters. 

 

 

Scott called the meeting to order.   

 

1. Secretary’s Report 

The minutes of the December meeting were approved. 

 

 

2. Operations Review 

General Operations:  John said that the letters were sent to the Ross Jones Award 

recipients.  The honorees were deeply grateful for the recognition.  He plans to update the 

plaque at the rink shortly. 

 

Registration:  Session 2 of the initiation programs (Learn to Play and Wild Mites) has 

started, with 34 skaters enrolled in each program.  Sharon said that a couple of families 

from the other travel teams who are on payment plans have not paid the balance of their 

fees for this season, which are past due.  She asked for advice on how to collect the fees, 

and the group suggested that she follow up with email to the families with a specific 

deadline and consequences for non-payment.   

 

Sharon reminded the group that we need to start thinking about next year’s registration 

fees and process and consider moving to all on-line registration.  There was some 

discussion about how to handle payments, and whether or not to have families pay fees 

on line or continue to pay by check.  The group concluded that there should be a 

transitional year in which families can do both.  Steve will explore vendor options and let 

the group know what the implications will be in terms of processing fees for on-line 

registration. 



 

Finances:  Mike said that we are still looking at a $5 to 10K surplus for the year.  Two 

unknown factors are Learn to Play and Wild Mite registrations and fundraising results.  

Additionally, Mike said he is still not certain of the fees we will be charged for the skills 

clinics.  Mike said we may be a little over budget on referees because we have more 

travel teams with more home games.   

 

Scheduling:  Scott said that Steve M. had said he is willing to stay on board in his role as 

scheduler for one more year, and the group thanked Steve for his good work to date and 

willingness to continue.  Both Scott and Steve emphasized the need to identify a new 

scheduler who would be able to shadow Steve next year and assume the scheduling role 

in 2010.  Steve said he would like to document processes so that the transition would be 

easier.   

 

Steve reported that February ice is still scarce but he hopes that more will become 

available.  Scott also reported that he had spoken with Dick Dodds, and Dick had said 

that he thought he would probably need a commitment of 20 hours per week from the 

HHA for Campion to be open as of September 1.  Scott said we do not need to make a 

decision now.  Steve B. and others thought that we could commit to this amount, between 

the Midgets, 3 on 3, and clinics.  Scott volunteered to follow up with Dick on this.  Scott 

will also talk to Dick about buying a block of ice time for the season up front. 

 

Communications and Web site:  Tom asked if the project for additional Upper Valley 

ice at Campion or in Hartford is still active, and if we should be communicating anything 

about this to HHA families.  Scott will get in touch with Bruce Bergeron and will ask him 

to present an update to the Board at its next meeting. 

 

Coaching Coordination:  Steve had nothing to report.  Steve M. said he is not booking 

Dave Reece for midweek clinics given the shortage of ice for practices.   

 

Initiation programs:  Charlie had nothing to report.  Sharon reminded the group that the 

next Learn to Play session starts February 7. 

 

Parent Coordinator:  Elizabeth had nothing to report. 

 

State Delegates:  In Stuart’s absence, Scott reported that state tournament dates and 

locations as well as Yankee Festival tryout dates have been posted on the state website.  

Steve M. will add this to the HHA web site.  Scott also reported that all league games 

need to be played by February 22, so at the meeting, the GSL reminded teams of the need 

to reschedule any weather-cancelled games by that date, even if it means a change of the 

host team. 

 

Girls Programs:  Mike said that he and Betsy were considering entering a girls team into 

a tournament, and wanted to check with the Board about doing this under the aegis of the 

HHA.  The group felt this would not be a problem. 

  



3. New Business 
Fundraising:  John reported that 140 tickets had been distributed to teams for the 

February 7 fundraiser, with the goal of having 150 people attend.  It will be catered by 

Blood’s, who will donate food, tables, chairs, and other items.  Blood’s has a liquor 

license so they will be able to serve the beer and wine donated by Harpoon.  John 

described some of the plans for the evening and encouraged Board members to sell as 

many tickets as possible.  Aimee said that a lot of team managers have felt that they did 

not have sufficient notice about the event or the expectation of putting together a basket.  

The group agreed that the HHA should communicate its fundraising needs, plans, and 

expectations at the start of the season.  John and Aimee said that we also need to reach 

out to families from the initiation programs for the February 7 event.   

 

General Discussion about Girls Merger Proposal:  Betsy said that she has met with 

members of the Upper Valley Hockey Association about the possible merge of their girls 

programs with the HHA’s girls programs.  Scott pointed out that when we had considered 

mergers in the past, there had been questions regarding fees, coaching, ice time and other 

issues that had been difficult to resolve.  Betsy said there are pros and cons to a merge, 

and Mark, also representing the girls programs, agreed.  Scott said that the challenges 

were tremendous when they looked at a possible Bantam merger.  Steve B. asked how 

committed the UVHA is to a merge.  He also said that the associations are more willing 

to make it work when there is a compelling reason to merge, as was the case with the 

Bantams a couple of years ago.  The group brainstormed about how to give the HHA 

girls more experience and coaching on the ice, which could perhaps diminish the need for 

a merge.  Mark and Betsy volunteered to survey families of HHA girls players who play 

on both girls and coed teams to determine their level of interest in a merge.  John M. 

suggested that the girls committee maintain the conversation and a good relationship with 

the UVHA and be prepared to merge should the opportunity or need arise.  Betsy and 

Mark will be in touch with the UVHA storm once we complete the survey and let them 

know that the Board is not overwhelmingly supportive of a merge at this time unless it is 

needed at a specific level. 

 

The meeting was adjourned. 

 

 


